BNL INFORMAL EAC PROJECTIONS BASED ON DATA THROUGH SEP 01

BROOKHAVEN CPR DATA AT CHARGE CODE LEVEL ($ IN THOUSANDS)

CUMULATIVE THROUGH SEPTEMBER 2001 Lab PM
WBS # |Description BCWS | BCWP | ACWP SV (&Y BAC EAC REMARKS
1.1.1 IR QUADS 45.2 45.2
1.1.1.8 [Beam Tube Wrapp 0.0 0.0 0.0 0.0 0.0 45.2 45.2
1.1.2 IR DIPOLES 7,309.8 7,160.2
1.1.2.1 |Tooling 138.1 66.6 100.0 -71.5| -33.4 194.5 194.5
1.1.2.2 [D1 Production 1,186.9| 1,143.2| 1,464.2 -43.6(-321.0] 1,210.7 1,210.7
1.1.2.3 [D2 Production 3,198.0| 2,916.5| 3,128.7| -281.5(-212.2|] 3,696.5 3,696.5
1.1.2.4 [Magnet Testing 246.7 67.1 87.4( -179.6] -20.3 566.3 427.3|BNL EAC (BCR 32)
1.1.25 |EDIA 1,193.9| 1,193.9| 1,481.0 0.0{-287.1] 1,641.8 1,631.2|BNL EAC (BCR 32)
1.2.1 RF DIPOLES 13,769.4] 12,845.5
1.2.1.1 |Tooling 1,445.4| 1,424.6| 1,411.7 -20.9| 12.9] 1,765.1 1,765.1
1.2.1.2  |Prototypes 495.9 495.9 504.0 0.0 -8.2 495.9 495.9
1.2.1.3 [D3 Production 1,265.6] 1,211.3 949.3 -54.3| 262.0] 2,228.0 1,750.8|BNL EAC (BCR 32)
1.2.1.4 [D4 Production 1,562.6] 1,432.3|] 1,336.1| -130.3| 96.2|] 2,436.4 1,995.4|BNL EAC (BCR 32)
1.2.1.5 [Magnet Testing 837.4 815.3 916.0 -22.1{-100.7] 1,153.7 1,190.6|BNL EAC (BCR 32)
1.2.1.6 |EDIA 3,884.8| 3,825.2| 3,438.1 -59.6| 387.1] 5,690.3 5,647.7]1BNL EAC (BCR 32)
1.3.1 SC CABLE TEST 9,900.6 9,900.6
1.3.1.1 [Tooling & Equip 909.2 909.2 909.2 0.0 0.0 909.2 909.2
1.3.1.2 |[Tests 1,920.2| 1,773.6| 1,796.3| -146.6| -22.7| 5,602.7 5,602.7
1.3.1.3 |EDIA 1,943.1] 1,943.1| 1,962.6 0.0 -19.5] 2,863.1 2,863.1
1.3.1.4 [FY96 Actuals 525.6 525.6 525.6 0.0 0.0 525.6 525.6
14.1 ACCEL PHYSICS 1,191.8 1,074.3
1.4.1.1 [Physics Anal 946.3 946.3 975.7 0.0 -29.4] 1,191.8 1,074.3|BNL EAC (BCR 36)
15.2 BNL PROJ MGT 4,357.3 4,357.3
1.5.2.1 |EDIA 1,213.1] 1,213.1| 1,329.8 0.0-116.6] 1,809.6 1,809.6
1.5.2.2 [Travel 234.9 234.9 239.4 0.0 -4.5 337.7 337.7
1.5.2.3 |Generic Support 945.9 945.9 845.7 0.0{ 100.2] 1,364.8 1,364.8
1.5.2.4 [Dept Admin 775.2 775.2 775.2 0.0 0.0 775.2 775.2
1.5.2.5 [FY96 Actuals 70.0 70.0 70.0 0.0 0.0 70.0 70.0
OVERHEAD 1,859.9| 1,771.5| 1,381.0 -88.4| 390.5] 3,269.9 3,107.1]BNL EAC (BCRs 32 and 36)
GEN & ADMIN 3,847.9| 3,728.4| 3,730.9| -119.5| -2.4] 5,287.9 5,144.1]BNL EAC (BCRs 32 and 36)
TOTALS] 30,646.6| 29,428.7( 29,357.9( -1,217.9] 70.9] 45,131.9] 43,634.3
Variance at Completion| +1,497.6

BNL Qtrly EAC Projection, data as of 0109.xls
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